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POL-03-06
HEALTH, SAFETY, QUALITY AND ENVIRONMENT POLICY

Purpose & Scope
Skewb is committed to supporting the health, safety and security of people, quality of services and compliance with all

applicable health, safety, environmental, legal, quality and regulatory requirements in the areas in which we operate.
This policy applies to all employees and partners (Skewbers) and others who may be affected by our activities including
visitors, volunteers, contractors and the general public . It also applies to anyone visiting our premises or using our
vehicles. Skewbers attending client sites should take a proactive approach to understanding the requirements of the
host client, who has responsibility for the health and safety of their visitors.

This policy is reviewed annually by the Health and Safety Representative.

Responsibilities

Responsibility

Skewbers share responsibility for achieving safe working conditions and must take care of their
own health and safety and that of others, observe applicable safety rules and follow instructions for
the safe use of equipment. All health and safety concerns should be reported immediately to your
line manager or the Health and Safety Representative and report accidents, incidents and near
Skewbers misses via the internal procedure to do so and cooperate, when required, any investigations or
exercises related to Health and Safety. You must co-operate with managers on health and safety
matters, including the investigation of any incident. All staff share responsibility for achieving

quality and environmental outcomes.

The post of Health and Safety Representative is held by Indu Seshadri, and they can be contacted at
indu.seshadri@skewb.uk. Responsible for informing and consulting employees about health and
safety matters. Responsible for ensuring equipment safety and maintenance. Responsible for
Health and ensuring the processes are in place for investigating any injuries or work-related diseases, ensuring
Safety that accident records are kept, and for submitting reports to the relevant authorities if required
GETICEETNE WY under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013 (S|
2013/1471) (RIDDOR). Responsible for ensuring all risk assessments are undertaken in a timely
manner and implemented and include but are not limited to COSHH and fire risk assessments.
Responsible for workplace risk assessments and any measures to control risks.

Quality & Delegated responsible person(s) for ensuring the implementation of quality and environmental
Compliance requirements of this policy and overseeing the compliance of Skewb’s management systems in line
(MELET-(-T with the requirements of the ISO standards to which Skewb are certified.

Director of To ensure adequate resources are provided for this policy to be effectively actioned, that
Business leadership time is devoted to ensuring the culture actively promotes this policy and ensure that any
Services learning from events is disseminated to the business.

Accountable for ensuring that Skewb adheres to HSQE policies and regulations and promoting a
culture of continuous improvement.

Our Commitments
Skewb is committed to ensuring that all business activities are conducted in a responsible manner. To achieve this,
Skewb maintains a certified Integrated Management System (IMS) that is built on the core principles of quality, health
and safety and environmental management. Our management system is designed to support Skewb’s commitments to:
e Providing safe and healthy working conditions to prevent work-related injury and ill health appropriate to the size,
purpose and context of the organisation including the provision and communication of qualified first aiders and fire
marshals.
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We carry out general workplace risk assessments periodically. The purpose is to assess the risks to health and
safety of employees, visitors and other third parties as a result of our activities, and to identify any measures that
need to be taken to control those risks and includes but is not limited to COSHH.

We will ensure that you are given adequate training and supervision to perform your work competently and safely,
including induction and ensuring that Skewbers have the skills and qualifications to work to stringent standard.

To reduce our impact to the environment, including the prevention of pollution and to consider climate change.
Setting and working to meet our Health, Safety, Quality and Environment objectives as determined annually.
Foster a ‘right first time’ mindset.

Embed a culture where everyone is responsible and accountable for Health, Safety, Quality and Environment.

We will inform and consult with Skewbers regarding health and safety matters and ensure the participation of
Skewbers.

Make you aware of your right to stop work should you deem the situation or equipment in use to be unsafe and the
requirement for this to be reported to your line manager immediately.

Identify, analyse and effectively manage all risks arising from our activities.

Monitor and review our service provision and processes, identifying potential errors and implementing the
necessary actions to eliminate them.

Comply with applicable laws and relevant industry standards and maintain a constant readiness to prevent and
where required, respond effectively to emergencies.

Provide frameworks to comply with client requirements, standards and codes.

Provide systems of work, and PPE, where required that is appropriate to the activities of our work.

Maintain a focus on enhancing customer satisfaction.

Investigate breaches of this policy and make appropriate actions, which may include disciplinary action.

Commit to the continual improvement of our management systems.

For further information on processes in place to support with the requirements of this policy, please see the IMS for
procedures on Fire Safety Management, Risk Management and Training.

Employees at Special Risk

We recognise that some individuals may, from time to time, be at increased risk of injury or ill-health resulting from work
activities. This could be because of medical conditions, permanent or temporary disability, medication and pregnancy. If
you find that you are at increased risk, you must inform your line manager and the People Team so that appropriate

action can be taken.

Failure to comply with this policy may be treated as a misconduct and dealt with under our Disciplinary Procedure.
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